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Fact Sheet 12 - Supervising students using the PSA strategy 

Supervision is the task of observing everything that happens in a given area, such as 

when students are on a break or attending an excursion. It usually involves roving or 

circulating around the designated area to remind students of your presence and to 

provide precorrections (‘don’t even think about it Peyton’) as well as corrections 

(‘walking, not running Quinn’), reprimands (‘Parker, that behaviour is unacceptable), 

and consequences (‘you can stand next to me for 3 minutes’).  

Several factors need to be considered when deciding what level of supervision is 

appropriate, such as the students’ age, maturity and abilities; the activity, risks and 

hazards; your experience and knowledge of the student(s); and the policies, rules and 

laws relevant to the situation. Finally, don’t discount the importance of your ‘gut 

instincts’ – if something feels wrong or you get a bad feeling but can’t put your finger 

on it – something is wrong, and you should take action. You should also consider the 

general atmosphere at the time – are students overly excited, agitated or anxious, or 

are they calm?  

A simple method for supervising children is ‘Plan Scan Act’ (or PSA). ‘Plan’ generally 

means planning in advance. This can mean the days and weeks before (in the case 

of an excursion) or even a few seconds before (e.g., I will stand here, then there, then 

here again). ‘Scan’ is basically the same as situational awareness – look left, look 

front, look right and repeat every 30 seconds or so. ‘Act’ means to move or do 

something before it becomes an issue. 

Plan 

• plan the activity to reduce the risk of injury or damage 

• plan how you will rove or move around so you are nearby when issues arise 

• predict possible issues and potential hazards 

• plan what you will do if there are issues 

• plan to give instructions, precorrections and to use other preventative 

measures. 

Scan 

• scan from left to right and right to left, every 30 seconds or so 
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• scan all areas, both close and far 

• use your peripheral vision at all times 

• repeat your scan regularly 

• regularly check behind you and in other blind spots 

• use ‘check left, check front, check right, check behind’ 

• be vigilant even when dealing with an issue directly in front of you (i.e., don’t let 

one issue distract you from scanning the whole area) 

• remember the importance of situational awareness. 

Act 

• prevent issues by trying to predict them – take action (e.g., positioning, 

precorrection) 

• don’t let small issues become big issues 

• act immediately – don’t ‘wait and see’, or even worse, ‘wait and hope’ 

• act proportionately to the behaviour 

• follow your gut instinct – if something is making your uncomfortable or it doesn’t 

feel right – it probably isn’t right 

• don’t get distracted (e.g., no mobile phones except for emergencies). 

Also be aware of the following: 

• Blind spots – you cannot see everything at once, but you should check all areas 

regularly. 

• The size of the area – the larger the area, the more scanning required. 

• The number of students – the more students, the harder you must concentrate. 

• The type of activity – the riskier the activity, the greater your focus should be. 

• Access and exit points – always be aware of exit points and who goes in and 

out. 

• The time of day – if you’ve been working hard all day, you may drop your guard. 

• Your experience – what happened last time or in similar circumstances? 

• The types of students – some people are accident prone. 

• Members of the public – ensure your students are not rude or impeding 

community members in any way.  

• Intruders – people who enter the school grounds and should not be there. 


